RAADSEN SULT

WHAT to outsource

Company Strategic Formulation Model (free after Monczka)

alsll Maintain / Subcontr. / Outsource| In-house / invest

Competencies are not strategic | Competencies are strategic and

but provide important advantages; | world-class;

keep in-house as long these focus on investments in technology

advantages are (integrally) real and people; maximize scale and
stay on leading edge

Outsource Collaborate / maintain control

Competencies have Competencies are strategic but
no competitive advantage insufficient to compete effectivel
explore alternatives such as
partnership, alliance, joint-venture,
Low licensing, etc.

Level of competitiveness
relative to suppliers

High
(core)

Low

(non-core) Strategic importance of competence

Horizontal position of a competence (or a module), i.e. the
strategic value can be determined through a thorough
value chain analysis.

RaadsenConsult has experience in supporting Management
Teams in performing such an analysis.

Be careful !

If the outcome is that a certain competence (or module) can
be outsourced, it is absolutely necessary to do a number of
additional checks (14) to prevent failure!
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